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AltaSea at the Port of Los Angeles
Preparing a local powerhouse for global impact 

ISSUE The ocean covers over 70% of our planet, but 

only 5% of it has been explored. Growth in the world’s 

population, increasing pollution, overfishing, and global 

warming have led to an array of problems threatening 

the ocean and society’s welfare. As one of the most 

populated coastlines in the U.S. and an epicenter of 

innovation, Los Angeles is poised to be the global center 

of solutions for these pressing issues.  

OPPORTUNITY AltaSea at the Port of Los Angeles is a 35-

acre innovation campus that is dedicated to accelerating 

scientific collaboration, advancing an emerging blue 

economy through business innovation and job creation, 

and inspiring the next generation – all for a more 

sustainable and equitable world. 

The organization is committed to tapping into the power 

of the ocean to develop solutions related to energy, 

climate change, and food shortages. AltaSea engaged 

Cause Communications to develop and implement 

complex, multi-year strategies as it moved from its 

inception and start-up/incubation phases to its current 

position as a highly visible organization-in-action. 

STRATEGY Cause Communications developed a 

comprehensive communications program – delivering 

a plan, implementation support, and executive-level 

strategic counsel – to articulate AltaSea’s unique 

value and help the organization proactively tell its 

story to key audiences. We guided AltaSea through 

leadership changes, recommended and supported 

shifts in development strategy to a more diverse mix 

of funding sources, and led a series of strategically 

sequenced program launches and high-profile 

partner announcements. We also served as AltaSea’s 

partner in creating and building a core set of steady 

communications, including two distinct newsletters, a 

robust social media presence, and a new website. Cause’s 

guidance helped AltaSea establish a strong identity 

independent from the Annenberg Foundation, its seed 

funder, and solidify the organization’s reputation as a 

model for public-private partnerships and an LA County 

success story. 

OUTCOMES & IMPACT Cause’s support and counsel 

enabled AltaSea to make significant achievements in all 

areas. AltaSea was selected as a #MyLA2050 $100,000 

Grants Challenge winner – one of only 12 organizations 

in all of Los Angeles to be awarded this honor. We 

also secured nearly 100 local and national media 

placements, including Fast Company, LA Observed, 

Time Out, The Chronicle of Philanthropy, and a KCRW 

“Which Way LA” segment. 

AltaSea’s leadership continues to utilize our multi-

year plan as its communications blueprint to support 

vital fundraising and programmatic objectives. As a 

result of one milestone announcement we led – the 

public unveiling of the campus’s design renderings – 

Architectural Digest named AltaSea one of the most 

exciting projects in all of Los Angeles. Other recent 

achievements include: broad public support from elected 

officials, community members, foundations, individual 

donors, and issue experts, as well as attracting more 

than 20 local and national partners.



“ Cause Communications has been our rock. We 
know we can count on them no matter what 
opportunity or challenge arises, and their 
counsel has been invaluable to our success 
in fundraising, media coverage, community 
relations, and partner development.”
Jenny Krusoe, Founding Executive Director 
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Grandiose works of architecture might not immediately 
spring to mind when thinking of Los Angeles, the 
booming metropolis paved with traffic-choked freeways 
and dotted with movie sets. But the city is indeed home 
to some ravishing buildings, boasting historic landmarks 
by Frank Lloyd Wright, Richard Neutra, and Julia Morgan. 
And a few recent additions have drawn widespread 
acclaim, such as Diller Scofidio + Renfro’s Broad 
Museum, which opened its doors in 2015. In the coming 
years, the city is poised to add even more panache to its 
architectural treasure trove, with famed talents including 
Frank Gehry, Renzo Piano, and Ma Yansong making their 
mark on an already iconic cityscape. Below, AD has 
rounded up nine of the most exciting new projects.

Earlier this summer Gensler unveiled its sprawling plan 
for the AltaSea project, an initiative aimed at utilizing 
marine resources to solve issues relating to energy, 
climate change, and food shortages. The 35-acre 
campus is set to rise in phases over the next 20 years  
at the Port of Los Angeles City Dock No. 1, and will 
include a mix of ultra-sustainable new structures and 
historic restorations.

At the busiest shipping port in the U.S., a wharf filled with abandoned warehouses will be 
converted into a research institute for sustainable aquaculture, underwater robotics, and  
ocean exploration.

City Dock 1, in Los Angeles, was built a century ago, when the Panama Canal first opened and the 
city wanted to take advantage of the new trade route. At the time, the buildings—and the rail lines 
that came directly to the dock—were state of the art. But because the dock was built on landfill, it 
wasn’t strong enough to be used after container shipping became common in the 1960s.

Because it can’t be used for shipping, the city decided to turn it into a massive marine research center 
on prime oceanfront property that scientists and startups otherwise wouldn’t be able to afford.
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“It was the dream of Los Angeles to become the biggest port in the world because of the Panama 
Canal, and they did,” says Jenny Krusoe, executive director of AltaSea, the new institute. “The 
dream of AltaSea is to become the port of the 21st century, and export ideas, which is kind of the 
commerce of the 21st century.”

The campus will eventually include seawater labs, classrooms, offices, and a massive seawater wave 
tank for studying tsunamis and rogue waves. Gensler, the architects, recently released renderings of 
the design.

“We wanted it to be an incredibly sustainable campus,” says Gensler CEO Andy Cohen. “It’s net 
positive, meaning that it’s actually giving energy back to the grid.” The campus will run on a 
combination of solar, wind, and wave power, and will use seawater to help keep the buildings cool.

Twenty two universities and colleges, along with private companies and nonprofits, will research 
solutions to energy, food, climate security, and issues such as conservation and plastic pollution. 
“It’s a different model,” Krusoe says. “We’re bringing together the best of the best from different 
sectors to work together on an equal basis.” 

The dream of AltaSea is to become the port of 
the 21st century, and export ideas, which is the 
commerce of the 21st century.”
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In the first stage of the development, one main focus will be aquaculture. Catalina Sea Ranch, 
the first company to get permission to get permits for aquaculture on federal land, will be 
headquartered there. They’ll be partnered with researchers, and organizations that offer 
education programs in aquaculture. 

The center will also focus on underwater robotics, where companies and researchers develop 
new technology to research melting glaciers, map the ocean, or find planes that crash in  
the water.

As research evolves, so will the center. “We’re preparing a flexible campus—flexible for what 
we find when we explore the ocean,” she says. “There are going to be new challenges because 
only 5% is explored.”

AltaSea also aims to act as an education hub, helping inspire kids in nearby neighborhoods—
many of whom have never even seen the ocean—to consider careers in research. Labs are 
walled in glass, so visitors can watch researchers work. Another hub has a walkway above it.

In the center of the campus, a tower inspired by a local lighthouse will give visitors a view, 
while generating wind and solar power and using sensors on the top to gather data for 
researchers. “From this lighthouse you’ll be able to see everywhere to the port,” says Cohen. 
“The idea was for people to get above and experience the sea and the water from above and 
understand the scale of what we’re talking about.”

We’re bringing together the best of the best from 
different sectors to work together on an equal basis.”
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